
Support Quality Work with T&TA Funds

Introduction

Welcome Screen
Welcome to the training on how to Support Quality Work with Training and Technical Assistance (T&TA) Funds. Improving work 
quality is a key focus for administrative teams, and can be achieved by identifying and addressing training needs. And to do this, 
program administrators must know how to properly allocate T&TA funds to support investment in WAP staff and contractors. In this 
module, you will learn how to articulate the value of training as you address common objections to staff and contractor training. 

If you’d like information on how to navigate this course, please select the Navigation Tutorial button. Otherwise, select the forward 
arrow to begin.

Navigation
To get started, make sure your audio is turned on. This learning experience is primarily audio-driven. To move backward and forward 
in the module, select the next and back arrows. Want to see something again? Select the refresh button. Need to pause the module? 
Select the play/pause button. You can also navigate to a different section in this course by selecting the menu tab at the top of the 
screen. 

So, let’s get started. Select the next arrow to continue.

Course Objectives
By the time you have completed this course, you will be able to: 

• Describe the importance of Training & Technical Assistance (T&TA) funding.

• Summarize the different types of training funded by T&TA, 

• Identify current T&TA needs for your staff, and

• Locate and identify the T&TA allowable uses in the Grantee plan

You should also be able to:

• Address common objections to staff training.



Meet Gina
Hello, my name is Gina. As a WAP program director, it’s my responsibility to make sure my team has access to training relevant to 
their job.

It looks like I have a few employees that I need to arrange training for. First there’s Mike, who was just promoted to crew leader, and 
needs his Renovation, Repair and Painting Certification from the Environmental Protection Agency (EPA). Then, there’s Ted and 
Shawna who need training on the updates to the Policy Manual. I know they’re very busy, so I’ll need to make sure I communicate the 
importance of completing these trainings.

Importance of T and TA Funding (Part 1)
Weatherization is a high-stakes field as workers have a direct impact on energy efficiency and the health and safety of occupants. This 
means that staff must be trained to the highest national standards…

Importance of T and TA Funding (Part 2)
…which are set by the Department of Energy Weatherization Assistance Program’s Quality Work Plan. Through training support, the 
work plan aims to increase production quality and energy savings, safety and client satisfaction, as well as employee retention and 
investment in the program. 

Importance of T and TA Funding (Part 3)
T&TA provides opportunities to educate employees to improve program management and technical skills, ensure the well-being of 
WAP clients and workers, increase energy savings through improved work quality, and reduce the potential for waste and fraud in the 
program. 

Importance of T and TA Funding (Part 4)
To maximize the impact of T&TA, regular comprehensive training should be provided for all field workers, and additional training 
should be provided to administrative staff, with the intention of keeping the workforce current with .technology, certifications, policies 
and regulations.

 Accepting Funding 
T&TA funds sound like an ideal way to cover my training expenses. I know that Mike’s training will be covered because he needs the 
certification for his new position, but Ted and Shawna will need to learn about updates to policies that they have already been working 
with. Will T&TA funds cover that?

Help Gina make the right call by dragging the slider to the correct answer. For advice, select the Ask a Colleague button

Identifying Training Needs

Identifying Training Needs
Thanks for your help. I’m delighted to hear that T&TA funds will cover their training needs. To support the expenditure of T&TA 
funds, I will need to document why training is needed, so I’d better review the details.

Rationale for Training 
To help Gina review the need for training, select each type of occupation that may have a training need. 

Needs Assessment: What Do You Think? 
Now that we’ve explored how Gina identified necessary training for her staff, let’s take a moment to see what you know about 
working with subcontractors. Damien, a Quality Control Inspector, recently identified several deficiencies with the dense pack 
insulation installed in a home. Select the clipboard icon to review his notes. Then determine how he should address this quality 
concern with the subcontractor.



Funding Training: What Do You Think? 
The subcontractor acknowledges that the crew could use some training, but he insists he doesn’t have the time or budget to train them. 
How should Damien address the subcontractor’s concern? 

Articulating the Value of Training

Objections to Training
All right! It’s time to meet with my staff to discuss the plan for upcoming training. While some staff may be reluctant to attend training 
at first, I’ll explain the benefits of training and make sure that we plan around their work schedules accordingly to get everyone on 
board.

Addressing Objections 
It’s true that responding to objections to training can be tricky. Concerns about loss of wages, interrupted production schedules and 
perceived minimal value can all arise from required training. Anticipating concerns is key. Help Gina determine the best way to 
address each concern by dragging her colleagues’ statement to the speech bubble.

Addressing Objections: What Do You Think? 
Now that you know how to address concerns about training, help Gina respond to her staff’s objections. Mike has expressed frustration 
over having to miss work to complete the certification. How should Gina respond? Select the best response and select Submit.

Addressing Objections: What Do You Think? 
Let’s try another one. Shawna has insisted that she doesn’t have time to attend a training on the policy updates. How should Gina 
address her concern? Choose the best response and select Submit.

Good Work!
Thank you so much for helping me convince Mike and Shawna that the training will not only help them in their individual roles, but it 
will ultimately improve the overall effectiveness of the WAP program.

Allowable Uses of Funding

Allowable Uses of Funding
Great job helping me. Now I can work with the subcontractor to schedule a training provider to meet them on site. You know, I’m 
beginning to realize just how many ways T&TA funds can be used. Yet, I’d like more details about the uses allowed in my Grantee’s 
plan.

Allowable Uses from Grantee
T&TA funding levels and types of training for both the Grantee and Subgrantee are governed by the Grantee plan. In some cases, the 
Grantee may keep funds centralized and handle most or all of the training. In others, the Subgrantee is given a direct allocation and is 
responsible for identifying training needs and procuring providers based on categories prescribed by the Grantee.

Review the sample plan. Then select all training that would be fundable through T&TA funds and select Submit. 

If you’d like assistance, select the Ask a Colleague button. 

Allocating Funds to Training
Thanks for your assistance. Now, I have a much better understanding of training that can be funded based on my Grantee’s T&TA 
plan. The next step is to make sure I have available funds to allocate for required and requested training.



Funding Training 
Ellen, an energy auditor, recently asked to attend the regional conference for a training on advanced blower door diagnostics. The 
conference is only a two-hour drive and would offer valuable professional development. Does Gina have enough in the budget to 
authorize Ellen to go?

Select Gina’s tablet to see her budget. Then choose Yes or No and select Submit to indicate whether Gina has sufficient T&TA funds to 
authorize Ellen’s training. 

Summary
Thanks for all of your help today. I have a new appreciation for using T&TA funds to help WAP employees reach their highest 
potential. From here on out, I’ll be sure to:

• Use monitoring data and feedback from staff and subcontractors to determine needed training.

• Invest in ongoing training for staff and subcontractors.

• Ensure training is directly relevant to the job role, and

• Integrate training into the production plan.

Conclusion

Congratulations
Nicely done! You have successfully completed this module. As you work to improve WAP through the development of its staff and 
contractors, remember to continually look for opportunities for process improvements. Also, be sure to check out the additional 
references section of the course for more information and explore our additional training on topics like Basic Employee Management 
for Weatherization Directors and Managing Subcontractors. 

When you’re ready, you may close your browser window to exit this course. 


